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Dear Sir,
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of FY 2024-25 under the Electricity Act 2003 and OERC (Terms and Conditions for
Determinations of Wheeling and Retail Supply Tariff) Regulations 2022.

The submissions of TPSODL are enclosed herewith.
We trust our submissions are in order.
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BEFORE THE ODISHA ELECTRICITY REGULATORY COMMISSION,
BIDYUT NIYAMAK BHAWAN.
PLOT No-4, CHUNOKOLI, SHAILASHREE VIHAR, BHUBANESWAR-751021

Case No. /2025

IN THE MATTER OF: Application under the Electricity Act 2003, OERC (Terms and
o Conditions for Determination of Wheeling and Retail Supply Tariff)
4] Regulations 2022, OERC (Conduct of Business Regulations) 2004,

,é;m OERC (Terms and condition of Intra-State Open Access)
Ay Regulations 2020, Vesting Order dated 28.12.20, Carved out Balance
b/ 7 Sheet as on 01.01.2021 and its Order dated 26.11.2021 and Other

{ X ‘J Tariff related matters for (a) Truing up of FY 2023-24 and (b) Truing
® A up of FY 2024-25.

And

IN THE MATTER OF: TP Southern Odisha Distribution Ltd., Corp Office, Kamapalli,
Courtpeta, Berhampur, Ganjam, Odisha - 760004.

.. Petitioner
IN THE MATTER OF: All Stake Holders

.. Respondents

AFFIDAVIT

I, Sri Bijay Kumar Mohanty, aged about 57 years, S/O Late Gobinda Chandra Mohanty,
working as Chief Financial Officer and Regulatory, do hereby solemnly affirm and state as
follows:

a) That, I am working as Chief Financial Officer and Regulatory of TPSODL, Courtpeta,
Berhampur, Dist. - Ganjam-760004. I am the authorized representative in the above
matter and duly authorized by the said applicant to make this affidavit on its behalf.
That, I have gone through the contentions in this submission and understood the
contents thereof.

COVT OF 1 ) That, the facts stated in the present application are true to the best my knowledge and
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BEFORE THE ODISHA ELECTRICITY REGULATORY COMMISSION,
BIDYUT NIYAMAK BHAWAN.
PLOT No-4, CHUNOKOLI, SHAILASHREE VIHAR, BHUBANESWAR-751021

Case No: of 2025

IN THE MATTER OF: Application under the Electricity Act 2003, OERC (Terms
and Conditions for Determination of Wheeling and Retail
Supply Tariff) Regulations 2022, OERC (Conduct of
Business Regulations) 2004, OERC (Terms and condition of
Intra-State Open Access) Regulations 2020, Vesting Order
dated 28.12.20, Carved out Balance Sheet as on 01.01.2021
and its Order dated 26.11.2021 and Other Tariff related
matters for a) Truing up of FY 2023-24 and b) Truing up
of FY 2024-25.

And

IN THE MATTER OF: TP Southern Odisha Distribution Ltd., Corporate Office,
Kamapally, Courtpeta, Berhampur, Ganjam District,

Odisha 760004 <.ev.es Petitioner
And
IN THE MATTER OF: All Stake Holders <eevv.ee. Respondents

MOST RESPECTFULLY SHOWETH:

1. That, by virtue of Vesting order of Hon'ble Commission vide its Order in Case
No-83/2020 dated 28.12.2020 and as per section 21 of the Electricity Act’ 2003,
the rights, powers, authorities, duties and obligations under SOUTHCO
Utility’s licence stood transferred to TP Southern Odisha Distribution Ltd.
(hereinafter referred to as “TPSODL”) on the effective date that is 01.01.2021.
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2. That, the Hon'ble Commission vide order No-OERC/Engg./1/2021/408 dated
26.03.2021, has issued the Licence Conditions applicable to TPSODL.

3. In accordance with Regulation 2.6.6 of the Odisha Regulatory Commission
(Terms and Conditions for Determination of Wheeling Tariff and Retail Supply
Tariff) Regulations, 2022 (“OERC Tariff Regulations 2022”), Section 62 of the
Electricity Act 2003, and Regulation 53 of the OERC (Conduct of Business)
Regulations 2004; TP Southern Odisha Distribution Ltd. (TPSODL, the
Petitioner) hereby submits this application before the Hon’ble Commission

seeking approval for:

e Truing up of expenses and revenue for FY 2023-24, in compliance with
the directives issued in the Tariff Order for FY 2025-26 dated 24.03.25;
o Truing up of expenses and revenue for FY 2024-25;

+ Consideration of the revenue gaps along with the Carrying Costs.

4. That, TPSODL had filed the petition for consideration of Truing up of FY 2023-
24 along with reconsideration/ revisit of Truing up for the FY2022-23 & certain
issues related to truing up for the FY 2020-21(3 months) & for the FY 2021-22
on 30.11.2024. The Hon'ble Commission had passed the order for the same on
24.03.2025 (“Tariff Order for FY 2025-26").

5. While the Hon'ble OERC concluded the Truing up of FY2022-23 & certain
issues related to truing up of FY 2020-21(3 months) & for the FY 2021-22 in
Tariff Order for FY 2025-26; further, the Hon’ble Commission had stated that
the Truing up for the FY 2023-24 would be finalised during the Tariff
determination exercise for FY 2026-27. The relevant extracts from the Tariff
Order for FY 2025-26 is as follows:

263. All the four DISCOMs have submitted the truing up application for the FY
2023-24. However, the truing up exercise for all four DISCOMs could not be
finalised by the Commission along with ARR for the FY 2025-26 in absence of
sufficient information & data, which will be collected from each DISCOM in due

Truing Up of FY 2023-24 & FY 2024-25 2
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course of time and the truing up exercise for the FY 2023-24 would be finalised
along with ARR & Tariff determination exercise for the FY 2026-27.

6. In view of the same, we are through this application seeking the approval of

the Hon’ble Commission for the Truing up of expenses of the TPSODL for FY

2023-24 and FY 2024-25.

7. Prayers

TPSODL prays that the Hon'ble Commission may kindly be pleased to;

i.  Approve the Truing up for FY 2023-24 along with the carrying cost.

ii. Approve the Truing up for FY 2024-25 along with the carrying cost.

iii. Grant permission for additional submission, if any required in this matter.

iv.  Grantany other relief as deemed fit & proper in the facts and circumstances

of the case.

Truing Up of FY 2023-24 & FY 2024-25
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1. Introduction of TPSODL & Basis of filing of present Petition

1.1. Business of TPSODL

1. That, TP Southern Odisha Distribution Limited (TPSODL) was incorporated as a
joint venture of The Tata Power Company Limited (51%) and Odisha Government
(49%) through GRIDCO on the Public-Private Partnership (PPP) model. TPSODL
which was formed after the successful completion of competitive bidding process
was given the license to distribute electricity in the southern part of Odisha
comprising districts of Ganjam, Gajapati, Boudh, Kandhamal, Rayagarda,
Koraput, Nabarangapur and Malkanagiri, which was earlier served by erstwhile
SOUTHCO Utility. The map of Odisha and the area served by TPSODL is depicted

in the map below:

JHARKHAND

Figure 1: Area of Distribution in the State of Odisha
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2. That, the core business activities of TPSODL are summarized as follows:

¢ Operation and maintenance of distribution network

e Expansion of distribution network

e Electricity supply and after sales services

e Connection of new customers to the distribution network

e Meter reading, billing and revenue collection

¢ Customer complaint resolution

o Restoration of power after interruptions

e General customer care including provision of information on services
e Customer sensitization on energy efficiency, energy losses and safety

1.2. Formation of TPSODL

. That, prior to commencement of distribution of electricity by TPSODL, the same
was carried out by Southern Electricity Supply Company of Odisha Limited (the
“SOUTHCO”) which was in turn incorporated on 19th November 1997 under the
Companies Act, 1956. In this regard, it is relevant to submit that pursuant to the
Odisha Electricity Reforms Act 1995 and Odisha Electricity Reforms Rules 1998, all
the assets of GRIDCO pertaining to the distribution business in the Southern Zone
of GRIDCO were transferred to SOUTHCO.

. That, on 1st April 1999, 51% (fifty one percent) shares of GRIDCO in SOUTHCO
were transferred to BSES Limited selected through competitive bidding process.
Thereafter, SOUTHCO was managed by BSES Limited and later by its successor
R-Infra Limited.

. That, under Section 19 of the Electricity Act, 2003 (the “Act”), the Hon’ble OERC
or Hon’ble Commission revoked the license of SOUTHCO with effect from Mar
2015 and appointed CMD, GRIDCO as the administrator under Section 20(d) of
Act and vested the management and control of SOUTHCO Utility along with their
assets, interests and rights with the CMD, GRIDCO Limited. This decision was
upheld by the Hon'ble Appellate Tribunal for Electricity (APTEL) and the Hon’ble

Supreme Court.

[ ez f
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6. Thereafter i.e. after a gap of about 5 years, in terms of Section 20 of the Electricity
Act 2003, the Hon’ble Commission initiated on 14.08.2020 a transparent and
competitive bidding process for selection of an investor for sale of utility of
SOUTHCO and had issued the Request for Proposal. In response to the said RFP,
two bids were received by the bid due date. After detailed evaluation by
independent bid evaluation committee setup by the Hon’ble Commission, The
Tata Power Company Limited (the “TPCL”) was recommended as the successful
bidder and the Hon’ble Commission accepted the same under Section 20(1)(a) of
the Act. Thereafter, the Hon'ble Commission vide its Order dated 28th December
2020 in Case No 83 of 2020 (“Vesting Order”) vested the utility of SOUTHCO to
TPSODL in terms of Section 21 of the Electricity Act 2003.

7. TPSODL commenced its operation from 1st January 2021.

8. That, the business of TPSODL is governed by the provisions of license issued by
the Hon’ble Commission for distribution and retail supply of electricity in
Southern Odisha. The Hon’ble Commission under the Electricity Act 2003,
regulates the working of the entire power sector of Odisha state, including

determination of tariff chargeable to end consumers.
1.3. Operation of TPSODL and its Asset Base

9. TPSODL’s licensed area is spread over a geographical area of 48,751 sq. Km. and
it serves a registered live consumer base of around 22.59 lakhs. TPSODL procures
power from GRIDCO through Odisha Power Transmission Corporation Limited
(OPTCL)’s 220/132/33 kV grid substations at sub transmission voltage level of 33
kV and then distributes the power at 33 kV/11 kV /440 V/230 V depending on the

demands of the consumers.

10. TPSODL operations include several electrical equipment such as Power Sub-
Stations (PSS), 33 KV Lines, 11 KV lines, 415 V network and all the associated
apparatus. The summary of the various electrical equipment operated by TPSODL

is provided in the table below:

Truing Up of FY 2023-24 & FY 2024-25 10
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Table 1: TPSODL Equipment Statistics (as on 30" September 2025)

BHAN]
SL ASSET/ . ) BERHA RAYAG | JEYPOR | TPSODL
NO CIRCLE Unit | City | ypyg | ASKA AIX‘I:‘G ADA E TOTAL
1 | Noof 3¥11kV | 2 31 23 47 57 79 259
Substations
o |3¥11kV No. 57 74 61 103 118 183 596
Transformers
Transformation
3 | Capacity 3311 | MVA | 3854 | 3942 30825 | 46845| 559.60| 83165 2,947.55
V)
Distribution
4 | Transformers | No. 3031 | 5189 | a716| 15422| 13749| 29168 | 71,275
(DTR)
5 | DTR-Capacity | MVA | 385521 | 363.813 | 283.674 | 551302| 551.071| 1,09 | 3,230.16
6 | 33KV Line -O/H %‘:‘ 19247 | 42072 30756 | 96s.89| 94587 | 1,88391| 471942
7 | 33KV Line -U/G %‘; w7 | 1551 6.15 2.05 345 7.29 82.36
8 | 11KV Line -O/H %:1 108730 | 275444 | 235314 | 9022.66 | 848742 | 16521.48 | 4,0226.44
9 | 11KV Line- U/G CKII‘; 1611 6.55 0.86 7.93 7.14 5.64 423
10 | LT Line -Bare CISI‘; 6676 | 9226| 24513| 50413| 84025| 33171 1,921.22
11 | LT Line -ABC %:1 177404 | 339053 | 211096 | 759613 | 440881 | 14386.85 | 33,667.32

1.4. Basis for filing of the present petition

11. That, TPSODL has filed several petitions in the past for approval of the Hon’ble

Commission. Some of the relevant petitions for the filing of the present application,

are as follows:
a) Business Plan for FY 2023-24 followed by Business Plan for the period FY

2024-25 to FY 2027-28

b) Capex approval for FY 2023-24

c) Capex approval for Berhampur City

d) Capex approval of FY 2024-25 & FY 25-26
e) ARR for FY 2023-24
f) ARR for FY 2024-25
g) ARR for FY 2025-26 along with True Up Petition for FY 2023-24
h) Capex petition submitted for FY 2026-27

Truing Up of FY 2023-24 & FY 2024-25
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12. That, The Hon’ble Commission after following the due regulatory process has

approved certain expenditure in these petitions. The Various orders passed by the

Hon’ble Commission as applicable to TPSODL are as follows:

Table 2: Various Orders of the Hon'ble Commission for TPSODL

BS]; Case No Date of Order Subject Matter
1 | 830f2020 |28t December 2020 | Vesting of SOUTHCO Utility in
TPSODL
2 | 080f2021 |18thSeptember 2021 | Capex Plan for FY 2021-22
3 [390f2021 |29t October 2021 Annual Business Plan for FY 2021-22
4 | 108 of 2021 | 24th March 2022 Tariff Order for FY 2022-23
5 |130f2022 |14t July 2022 Capex Plan for FY 2022-23
6 |820f2022 |24t March 2023 Tariff Order for FY 2023-24
06 of 2023 True up of FY 2020-21 and FY 2021-22
12 of 2023 Business Plan for FY 2023-24
7 | 050f2023 |19t June 2023 Capex Plan for FY 2023-24
8 | 460f2023 | 14thSeptember 2023 | Business Plan for the period FY 2024-25
to FY 2027-28
9 [820f2023 |15t November 2023 | Capex Scheme for improvement of
reliability in Berhampur City
10 | 104 of 2023 | 26th December 2023 | Capex Plan for FY 2024-25 & FY 25-26
11 | 119 & 120 | 13th February 2024 | Tariff Order for FY 2024-25
of 2023
True up of FY 2022-23, True up of FY
2020-21(3 months) and FY 2021-22
12 199,100 & |24t March 2025 Tariff Order for FY 2025-26
101 of 2024
Open Access Charges for FY 2025-26
True up of FY 2022-23, certain issues
related to True ups of FY 2020-21 and
FY 2021-22

13. That, TPSODL has submitted the request for True-up for FY 2023-24 vide its
submission dated 30.11.2024. Subsequently, the Hon’ble Commission vide its
Tariff Order for FY 2025-26, had stated that the Truing up for the FY 2023-24 would
be finalised during the Tariff determination exercise for FY 2026-27.

14. That, TPSODL is filing this application based on the above premises.

Truing Up of FY 2023-24 & FY 2024-25 12
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2. Truing up of FY 2023-24

15. That, as per the OERC (Conduct of Business) Regulations, 2004 and the OERC

(Terms and Conditions for determination of Wheeling and Retail Supply Tariff)
Regulations, 2022; TPSODL had filed its Aggregate Revenue Requirement (ARR),
Wheeling Tariff and Retail Supply Tariff (RST) Applications for FY 2023-24 on
30.11.2022, which was registered as Case no. 82 of 2022.

16. That, TPSODL had also filed their applications for approval of Business Plan for
FY 2023-24 in compliance to OERC (Terms and Conditions for determination of
Wheeling and Retail Supply Tariff) Regulations, 2022 which were registered as
Case no. 12 of 2023, which was taken up for analogous hearing with its ARR & RST
applications for FY 2023-24 in compliance to the directions of the Commission in
their vesting orders. The Hon'ble Commission has accorded its approval for

Business Plan for FY 2023-24 on 23rd March 2023, the relevant extract is as below:

79. The Commission has reviewed the application of Business Plan of licensees and
found it appropriate to approve the ARR for FY 2023-24 (i.e. first year of the present
control period). Considering the prayers made by the licensees.

17. That, the Hon’ble Commission has accorded its approval for the ARR of the
Discoms for FY 2023-24 vide its Tariff Order dated 234 March 2023.

18. That, TPSODL had requested approval for additional expenditure for FY 2023-24
under the heads of (a) R&M expenditure, (b) A&G Expenditure vide its letter no.
TPSODL/Regulatory/2023/37/3983 ‘dated 4t May 2023, citing deployment of
adequate manpower at FCCs and PSS as well as re-worked MBC contracts based

on the learning from 15t complete year of operation.

Truing Up of FY 2023-24 & FY 2024-25 13
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19. Subsequently, TPSODL has requested approval for additional O&M expenditure
for FY 2023-24 vide its letter no. TPSODL/Regulatory/2023/46/4940 dated 2nd
June 2023; based on the reworked O&M estimate for FY 2023-24 which was lower
than the proposed O&M figure in the ARR application submitted on 30t
November-2022.

20. That, the Hon’ble Commission vide its letter no. Secy/11-Corr—
TPSODL/2023/963 dated 12th July 2023, has clarified that-

This has reference to the letters cited above. In light of the request of the TPSODL,
TPCOCL and TPNODL for reconsideration of O&M expenses approved in the ARR for FY
2023-24, it may be appreciated that the ARR order for FY 2023-24 was pronounced after an
claborate hearing process wherein the views of all the Stakeholders and objectors placed

+ before the Commission were considered. Therefore, the Commission cannot review such
order without adopting a review procedure.

The Commission therefore opines that the TPSODL, TPCOCL and TPNODL may
make their submissions with regard to any reconsideration of the approved expenses, allowed
in the ARR FY 2023-24, along with the submissions for the ARR of FY 2024-25. The
Commission may accordingly take a suitable view for any reconsideration of the approved
amounts, under these heads for FY 2023-24, while pronouncing the order for FY 2024-25.

21. That, the licensee filed ARR Petition for FY 2025-26 along with the true up petition
for FY 2022-23 and FY 2023-24 before the Hon'ble Commission on 30t November
2024.

22. That, the Hon’ble Commission disposed of the Truing Up Petition of TPSODL in
Case No. 101 of 2024 in its order dt. 24.03.2025 and finalised the Truing Up
expenses of FY 2022-23, revisiting the Truing up of FY 2021-22 and FY 2020-21 .
(3months) while approving the ARR for FY 2025-26.

Summary of the true up is given in the following table: (Please refer Table 88 to
RST order)

Truing Up of FY 2023-24 & FY 2024-25 14
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Table 3: Summary of True Up : Table 88 of 2025-26 Tariff Order

(Rs. in Cr)
Particulars- Amount
True Up Surplus for FY 2020-21 21.68
True Up Surplus for FY 2021-22 46.29
True Up Surplus/ (Deficit) for FY 2022-23 (201.18)
Total True Up Surplus/ (Deficit) (133.21)

23. That, the Hon’ble Commission in Para 262 and 263 of the order dt. 24.03.2025
concluded the Truing Up expenses of DISCOMs (TPSODL) up to FY 2022-23 and
stated that Truing Up expenses for FY 2023-24 would be finalised along with
ARR and Tariff determination exercise for the FY 2026-27. The extract of the para
is depicted below.

262. The Commission hereby concludes the truing up of expenses of the DISCOMs
(TPCODL, TPSODL, TPWODL & TPNODL) upto FY 2022-23.

263. All the four DISCOMSs have submitted the truing up application for the FY 2023-
24. However, the truing up exercise for all four DISCOMs could not be finalised by
Commission along with ARR for the FY 2025-26 in absence of sufficient information
& data, which will be collected from each DISCOM in due course of time and the truing
up exercise for the FY 2023-24 would be finalised along with ARR & Tariff
determination exercise for the FY 2026-27.

24. That, In line with Regulation 2.6.6 of the Odisha Electricity Regulatory
Commission (Terms and Conditions for Determination of Wheeling Tariff and
Retail Supply Tariff) Regulations,2022 (OERC Tariff Regulations 2022), Section 62
of the Electricity Act 2003 and Regulation 53 of OERC (Conduct of Business)
Regulations, 2004; TP Southern Odisha Distribution Ltd (TPSODL) is filing the
present application before the Hon'ble Commission for approval of Truing up of

expenses and revenue for FY 2023-24.

. [f/ \
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Table 4: Approved Annual Revenue Requirement of TPSODL for FY 2023-24,
Ref. Annexure-A of Tariff Order for FY 2023-24

(Rs. in Cr)
~ Approved by
- Proposed for the
pendigne FYP2023-24' Commission for
FY 2023-24

Cost of Power Purchase 1085.35 1,033.20
Transmission Cost 133.88 118.08
SLDC Cost 0.71 0.76
Total Power Purchase, Transmission &
SLDC Cost (A) 1,219.94 1,152.04
Employee costs 639.14 526.00
Repair & Maintenance expenses 155.40 152.57
Administrative and General Expenses 137.47 112.66
Provision for Bad & Doubtful Debts 19.86 19.91
Depreciation 62.09 52.15
Interest on Working Capital 20.27 13.66
Interest on security deposit 18.13 21.78
Interest on capex loan/long term debt 28.34 28.34
'(I:'gtsil Operation & Maintenance and Other 1,080.71 927.06
Less: Employee cost capitalised 30.24 30.24
Less: interest Capitalised - 4.00
Return on equity 54.14 39.67
Tax on ROE 20.80 -
Carrying Cost on Regulatory Asset/Liability - -
Repayment on ASL - -
Total Distribution Cost 1,125.41 932.49
?lfcss.ml\;hscellaneous Receipt/ Non-tariff 55.57 55.80
Net Distribution Cost(B) 1,069.84 876.67
True up of Surplus/(Losses) for FY 2021-22 - 67.86
True up of Surplus/(Losses) for FY 2020-21 - 32.63
Provisional Surplus allowed in 2022-23 ARR - 60.00
BSP surcharge 5 =
Total Special Appropriation (C) - (40.49)
Total Revenue Requirement (A+B+C) 2289.78 1,988.22
Expected Revenue (Full year) 1985.81 1990.77
GAP at existing (+/-) (303.97) 2.55

Truing Up of FY 2023-24 & FY 2024-25
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[ 21 Power Purchase Cost J

25. That, the Hon’ble Commission had approved total Input of 4920 MU for the FY
2023-24 with sales of 3,690.14 MU. In the FY 2023-24, the actual Input has been
4345.31 MU and total sales has been 3,194.95 MU. With the actual sales of 3,194.95
MU grossed up with normative T&D loss of 25.00%, the normative Input for FY
2023-24 comes to 4259.93 MU. The power purchase cost (normative) for 4259.93
MU comes to Rs. 999.03 Crs. The details have been furnished in Format-TU-2. The
approval of Hon'ble Commission vis-a-vis the actual and normative power
purchase are detailed in the following table.

Table 5: Power Purchase Cost for FY 23-24

(Rs. in Cr)
5 Approvalby | Actual | (oo
Expenditure - OERC (Audited | = :
e’ FY 202328 | Accounts). | oonatve T&D.
loss 25.00%
INPUT(MU) 4920.00 4345.31 4259.93
Cost of power purchase 1,033.20 912.51 894.58
Transmission Cost 118.08 103.69 103.69
SLDC Cost 0.76 0.76 0.76
Total Power purchase 1,152.04 1016.96 999.03
Cost(A)

Note: Rebate availed on power purchase cost and transmission charges has been considered

in Non-Tariff Income.

Extract of Audited Financials for FY 2023-24

As at
NOTE 27 Cost of power purchased and transmission charges March 313;;4‘ March 31,2023
Torore. . Torore
(a) Power Purchase Cost 912,51 951.17
({b) Transmission Charges 104.45 118.09
557 (3 19.277 (11.44)
Total cost of power purchased and transmission charges (a+b) 1,007.69 1,057.82

26. Therefore, for truing up, the Hon’ble Commission is requested to consider the

normative power purchase cost of Rs. 999.03 Crs for the FY 2023-24.
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L 2.2 Employee Cost ]

27. The Hon’ble Commission has allowed Employee cost (net) of Rs. 495.76 Crs for the
FY 23-24. The actual expenses incurred towards employee cost (net) in FY 23-24 is
Rs. 474.97 Crs. The details have been furnished in Format-TU-3. The details of the
same are presented in the following table

Table 6: Employee Expenses for FY 2023-24

(Rs. in Cr)

- Approval 131 sdli)fe rd " | Sought for -
Particulars by OERC. | | unts | ‘Truing Up

» FY 2023-24 FY 202324 | FY 2023-24

Salaries, wages and bonus 274.36 257.03 257.03
Outsourced manpower cost 95.00 89.25 89.25
Contribution to provident and other 13.67 13.67 13.67

funds

Staff welfare expenses 20.33 24.11 24.11
Terminal benefit expenses-Trust 122.64 125.30 125.30
Employees Actuarial provision 0 42.40 0
Total 526.00 551.76 509.35
Less -Employee cost capitalized -30.24 -34.40 -34.40
Net Employee Cost 495.76 517.36 474.97

Note: Outsource and contractual man power cost of Rs. 89.25 Crs has been grouped under
employees cost in this True-up petition as per Para 3.9.14 of OERC Tariff Regulations
2022 whereas same is grouped under Other Expenses in audited FS as per INDAS
(Companies Act). Further an amount of Rs. 42.40 Cr relating to Employees actuarial
Provision also not considered in True Up due to Terminal Benefit expenses considered on
actual Cash Outgo basis.
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Extract of Audited Financials for FY 2023-24

As As at
NOTE 28 &mpioyes benafits expense (Net) Harch 31.1033 March 31,2023
% crore| T oare
Salaries, wages and bonus 260.90 23427
Contribution to aratuity fund (Refer Note 18) 14.17 15.84
Contribution ko provident and other funds {Refer Note 18) 163.33 146.96
Staff weifare expenses S 26,11 27.52
Gross emplovee banefit expenyes ISR 7 27 W SU— > LY
Less: Employee cost capitalised / transfer to CWIP 5_{3&40 28.37
Neot emnloves banofits expense ;0.“ 386,
As at Asat
HOTE ) OPis wipacions March 31,2024 Warch 31,2023
¥ crore crore
Rental of fand, buiidings, plant and equipment, etc 2.8 213
Repair and maintenance- :
-Bulldings and civil Works 0.12 0.1?
~Plant and machinery 176.21 187.36
.53 1.52
| Qutsource and contractual employees expenses (Refer note 30.01) 89.25 | 86.24
Traveling it 0

28. Details of Outsource and Contractual Manpower cost of Rs.89.25 crores given
below.

No.of Manpower-2023-24
SINo |Particulars UoM : " Total
. Semi- . High
Un-Skilled Skilled Skilled Skilled

Outsource Manpower deployed for

1 |PSS Operation Nos 753 1004 1757
Outsource Manpower deployed for

2 |11KV/33KV lines AMC Nos 934 45 95 19 1093
Outsource Manpower deployed for

3 |Admin Nos 36 3 121 13 173
Outsource Manpower deployed for

4 |IT Nos 14 14
Qutsource Manpower deployed for

5 |Collection Centre Nos 96 65 161
Outsource Manpower deployed for

6 |Meter Reading and Billing Nos 1162 1162
Outsource Manpower deployed for

7 |Call Centre Nos 95 3 0 98
Outsource Manpower deployed for

8  |Safety Activities Nos 4 4

9 | Total Manpower (A) Nos 1723 1401 1288 50 4462

Average Monthly Wage (As per 3

10 |Minimum Wages Act) (B) 14942 16657 18801 21373 16666
Total Outsource Manpower Cost Zin

11 |(C=A*B*12/10"7) Crore 30.89 28.01 29.06 1.28 89.25

29. The above Outsource and Contractual manpower are being inherited by TPSODL
from erstwhile SOUTHCO Utility.

30.It is worth to mention that Employee Cost (Net) allowed by the Hon'ble
Commission in Truing Up for FY 2022-23 is Rs. 440.91 Cr including Outsource and
Contractual manpower cost. The actual expenses incurred towards employee cost
(net) in FY 23-24 is Rs. 474.97 Crs.
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31. The actual employee cost vis-a-vis approved expenses of the Hon’ble Commission
for the FY 23-24 is given in the following table.
Table 7 : Employee Cost Approved Vs Actual for FY 23-24

(Rs. in Cr.
Approved by Difference
Particulars OERC in Actual (Approved ~
Tariff Order Actual)
Employee Cost 526.00 509.35 16.65
Liess L miployee cost 30.24 34.40 (4.16)
capitalized
Net Employee Cost .- 495.76 474.97 20.81

32. Further, the Odisha Electricity Regulatory Commission (Terms & Conditions for
Determination of Wheeling Tariff and Retail Supply Tariff) Regulations, 2022
(“OERC Tariff Regulations,2022”), specifically provides the guidelines for new
recruitment by the licensee. Relevant extract is reproduced hereinunder:

3.9.11. The employee expense for the ensuing year shall be projected considering cadre
/designation wise average existing employee cost for past year where the number of new
employees to be added and their associated expenses shall be duly approved by the
Commission after prudence check. The projection for the recruitment for a year may be
restricted to 1.40 employees (including replenishment of retiring vacancies) per 1000
consumers. In case the ratio has exceeded 1.40, the Distribution Licensee shall bring

down the ratio to 1.40 within the control period.

33. The Hon’ble Commission in the Tariff Order for FY 2023-24 dated 23.03.2023, while
allowing Employee expenses has observed under para 119 that,
119. The Commission directs that employee cost needs to be restricted as per the ARR
order, ABP order and any other directions by the Commission in this regard.

34. In line with the above directives of the Hon'ble Commission, the licensee is
furnishing hereunder detailed justification for the actual employee cost incurred

in FY 23-24.
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Measures taken to optimise Employee Cost

35. It is humbly submitted that Odisha Electricity Regulatory Commission (Terms &
Conditions for Determination of Wheeling Tariff and Retail Supply Tariff)
Regulations, 2022 (“OERC Tariff Regulations, 2022”), specifically provides for the

provision of Employee Expense / Cost.

36. The Employee related expenses broadly fall into three (3) categories. Expense
related to (a) erstwhile Employees of the licensee, (b) New Employees recruited by
the Licensee post the Effective date of vesting & (c) Outsource manpower required

for operation and maintenance.

2.2.1. No of Emplovees on roll of the licensee (Approved & Actual)

37. The Hon’ble Commission, based on the actual manpower status and submission
made by the Petitioner; has approved the number of employees 3200 by the end of
the FY 2023-24, vide its Tariff Order dated 234 March 2023. The extract reproduced

below.

105. The Commission after analysis for the purpose of calculation of Basic pay only
considers average no. Of employees during the current FY 2022-23 and also during the
ensuing FY 2023-24 for the inherited employees. As regards the CTC employees,
similar methodology was followed to the number of employees during the year keeping
ratio of employees per 1000 consumers as 1.4. Accordingly, Commission approves
following number of employees for the DISCOMs for FY 2023-24 only for the purpose
calculation of basic pay.

Table 8: Approved Manpower for FY 2023-24, ref. table 29 of Tariff Order dtd. 23.03.2023

Employees Approved Inherited | CTC | Total
No. of employees as on 01.04.2022 1,858 475 | 2,333
Add: Addition during 2022-23 0 496 | 496
Less: Retirement/Expired /Resignation during 2022-23 79 0
No. of employees as on 31.03.2023 1,779 971
Add: Addition during 2023-24 0 526
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Employees Approved Inherited | CTC | Total
Less: Retirement/Expired/ Resignation during year 76 0 76
2023-24

Total no. of employees as on 31.03.2024 1,703 1,497 | 3,200

38.

Itis submitted that TPSODL has recruited /inducted 1129 nos. of Employees till FY

2023-24, which are lower than the approved number by the Hon'ble Commission

i.e. 1497 nos. The net addition of employees since the time of commencement of

operation (i.e. 1st January 2021) is as follows:

Table 9: Recruitment status of New Manpower till FY 2023-24

Sr | Particulars FY 2020-21 FY 22 "FY 23 FY24
No | ‘ (3 Months)
1 | Opening Balance 0 128 475 908
2 | Addition (Net of 128 347 433 221
attrition/ Retirement)
3 | Closing Balance 128 475 908 1,129

39. The Employee Strength of Erstwhile Utility over the period is as given in the

following table:
Table 10: Erstwhile Employee Movement till FY 2023-24
Sr Particulars FY 2020-21 | FY22 FY 23 FY24
No (3 Months)
Executives
1 | Opening Balance 389 387 387 390
2 | Retirement/Deletion 2 0 -3 7
(net of promotion)
3 | Closing Balance 387 387 390 383
Non-Executives
4 | Opening Balance 1,613 1582 1468 1389
5 | Retirement/Deletion 31 114 79 95
(net of promotion)
6 | Closing Balance 1582 1468 1389 1294
Total
7 | Opening Balance 2,002 1969 1855 1779
8 | Retirement/Deletion 33 114 76 102
9 | Closing Balance 1969 1855 1779 1677

40. That, the effective manpower per 1,000 consumer ratio works out to be 1.24 for FY

2023-24 with a consumer base of 22,70,915. It is evident that the licensee is

Truing Up of FY 2023-24 & FY 2024-25
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managing the operations within a vast geographical area with one of the lowest
employees to consumers ratio.

2.2.2. Expense related to Outsource and Contractual employees

41. As explained above, the licensee is judiciously recruiting new manpower to
optimize the manpower cost and further utilize the inherited outsourced and

contractual manpower from the erstwhile Discom.

42. Further, it is submitted that the erstwhile Discom has been managing the vast
geographical area, mainly with the help of a large number of outsourced and
contractual manpower. This manpower was deployed in almost all activities of
these Discom e.g. in rural electrification, addition of new consumers, in works

related to MRT, Energy Audit, maintenance of DTRs and vigilance activities.

43. Post takeover, the licensee re-engaged this experienced manpower in various
activities thus being able to keep the effective engagement of the Outsource and

Contractual manpower.

44. That, the Commission has approved Rs. 95.00 Crs. under Outsource and
Contractual employees Cost for FY 2023-24. The Hon’ble Commission while
approving the Outsource and Contractual employees Cost vide the Tariff Order
dated 23.03.2023; had made the following observation.

Outsource and Contractual employees Cost

109. As regards engagement of manpower, DISCOMs have submitted that as no
recruitment was permitted by the Commission, there has been drastic reduction in the
manpower. In view of the large-scale rural electrification, addition of new consumers,
reorganization, MRT, Energy Audit, maintenance of DTRs and vigilance activities
etc, the present manpower was inadequate. Consequently, in order to improve
condition of supply, reduction of distribution loss and to improve collection, DISCOMs
have engaged contractual personnel and outsource agencies for maintenance of existing

Grid substations, sub stations under ODSSP and vigilance activities etc.
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DISCOMs were asked to submit the actual expenses on these activities during the
current financial year 2022-23. The Commission after scrutiny allows the expenses on
Contractual and outsource employees for the ensuing FY 2023-24 on the basis of the
submission of DISCOMs and actual cash outgo for the current FY 2022-23.

That, TPSODL has made very elaborate effort to optimize the inherited Outsource
and Contractual manpower post takeover, and has redeployed the manpower
across various functions and geographies. These efforts have resulted in finding
the existing Gaps for effective operation of the licensee; which in turn helped in

framing the optimized New Manpower Recruitment policy.

That, based on the above, the licensee requests the Hon'ble Commission to
consider the actual Outsource and Contractual manpower Cost of Rs 89.25 Cr for

truing up.

Conveyance Allowance to OSCR Executive Cadre

47. That, TPCODL, on behalf of all Discoms, had requested revision of conveyance

48.

allowance for the erstwhile employees in the Executive Cadre, vide its letters dated
7t August 2023. The Hon'ble Commission vide its letter no. Secy/11-Corr-
/TPSODL/2023/1202 dated 17th August 2023 has clarified that “the Commission
has no objection on the revision of the proposed Conveyance Allowance in the
executive cadre of all DISCOMs in order to ensure operation efficiency and
compensate for increased fuel cost. This may also be placed by the DISCOMs in

their respective Management Boards for approval.”

As can be seen from the above explanation, the number of new employees
recruited is lower than the number already approved by the Hon’ble Commission.
Further, the payment to erstwhile employees is on the basis of the rules of the
Government of Odisha and also after approval of the scheme by the Hon’ble

Commission.
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49. Further, the Petitioner would like to submit that the Actual Employee Cost of Rs.
474.97 Crs (including outsource and contractual manpower cost of Rs. 89.25 Cr),

which is lower than the OERC approved Cost of Rs. 495.76 Crs.

50. Further, it is submitted that Hon’ble Commission has already approved
Employee Cost (Net) Rs. 440.91 Crs (including outsource and contractual
manpower cost of Rs. 86.25 Cr) for FY 23 in its True Up Order passed on 24.03.2025.

51. The Petitioner, therefore request the Hon’ble Commission to approve the actual
Employee Expenditure of Rs 474.97 Crs for FY 2023-24 truing up. The details are
furnished in Format-TU-3.

P ’ \
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L 2.3 Repair & Maintenance Expenses J

52. This Hon’ble Commission vide its Tariff Order dated 23.03.2023 had allowed the
Repair and Maintenance(“R&M”) Expenditure of Rs. 152.57 Crores for FY 2023-24.

53. In the ARR application for FY 2023-24, outlining the requirement of a
comprehensive repair and maintenance plan, TPSODL had proposed total R&M
expenditure of Rs. 155.40 Crs, which was based on the level of expenditure for H1
FY 2022-23 and the contracts placed by TPSODL for reliability improvement of the
network.

54. That, The Hon’ble Commission made the following observations while passing the
Tariff Order for FY 2023-24 on 23rd March 2023.

130.

....... The expenses in R&M shall also reflect in the achieving a robust and reliable
system network, lower network down time, desirable voltage profile and automation of
Substations. The Commission will also take into account such parameters while
scrutinizing R&EM expenses through data verification, field visits and third party audit.
The Commission hereby directs that the DISCOMSs must limit its expenditure within
the amount approved in the ARR for the FY 2023-24.

.......

55. The Hon’ble Commission had approved total cost of Rs. 152.57 Crs towards the
Ré&M expense for FY 2023-24, out of which Rs. 80.38 Crs was approved by Hon’ble
Commission at the rate of 5.4% of the GFA as on 1.04.2023 in line with the OERC
Tariff Regulation 2022 and Rs. 72.19 Crs. at the rate of 3.0% of the GFA for
maintenance of assets under ODSSP, IPDS, RLTAP, RGGVY & DDUGVY schemes
for which assets continue to be in the books of the Govt. of Odisha (not in the books
of the Petitioner).

As per OERC Tariff Regulation 2022, Para 3.9.24
“The R&M expense shall be allowed on normative basis in the ARR for ensuing year
and shall be subject to True-Up. Provided that, in case the actual R&M expense is
lower than the approved R&EM expense, the actual R&M expense shall be considered
for True-Up purpose. Provided that, in case the actual R&M expense is more than the

o
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approved R&M expense, the approved R&M expense shall be considered for True-Up

purpose”.
Table 11: R&M Expenses Entitlement of FY 2023-24 as per OERC Tariff Regulations 2022
(Rs. in Cr.)
Rl Entitlement as
Normative R&M for FY-23-24 bP%ER « | per OERC Tariff
- Regulation 2022
Discom's Gross Fixed Assets (GFA) as
A 1,000.58 981.00
on 01.04.2023 (Pre-Vesting)
Discom's Gross Fixed Assets (GFA) as
B 488.00 652.29
on 01.04.2023 (Post Vesting)
Total Gross fixed assets (GFA) as on .
01.04.2023 C=A+B 1,488.58 1,633.29
Rate of R&M on GFA D 5.40% 5.40%
R&M Expenses E=C*D 80.38 88.20
Assets in th ks of . (Sta
ssets in the books of Govt. (State & F 240638 336822
Central)
Rate of R&M on Govt. (F
ate of R&M on Govt. (Funded & G 3.00% 3.00%
Grant) Assets
R&M on Govt Funded Assets H=F*G 72.19 101.05
Additional R&M I NIL NIL
Total R&M incl. Spl R&M J=E+H+I 152.57 189.25

56. The audited actual expenses towards repair and maintenance have been Rs. 178.19

Crs. in the FY 2023-24. The details of R&M expenses incurred in FY 2023-24 are

given in the following table.

Table 12: Actual Repair & Maintenance (R&M) Expenses of FY 2023-24

(Rs.in Cr.)
e ot , Actual | R&M for
B e s R ity o | Expensesas | Truing
No | Sategory " | (Rewaphon. .0 hwARSd| UpFY
R s % cEn | Accounts | 2023-24
1 AMC - Primary Substations & Feeders 15.53 15.53
Material required for Maintenance of
2 S 33 KV Network &8 256
TS . . P
3 Testing/Overhauling/Reconditioning 220 220
of Transformers
Materials for Repairing/Service of
: Circuit Breakers/ CT&PT 0.02 0.02

Truing Up of FY 2023-24 & FY 2024-25
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' i , ‘ Actual | R&M for
S1 i T Expenses as | Truing
No Category De-sgrlpnon ber Audited | Up FY
o ¢ Accounts 2023-24

5 Distribution AMC Contract 112.58 112.58

6 Distribution Materials (O/H) 8.15 8.15

Distribution [ . . ]
7 Distribution Materials (U/G) 6.29 6.29
8 Material & Serv1ce§ for Distribution 6.08 6.08
Transformer Repairing
9 Power System Control Centre (PSCC) 2.21 2.21
Assets Insurance cost 1.32 1.32
Others ‘
10 IT Maintenance Cost 21.05 21.05
0.01
7819
As at
NOTE 30 Other expanses March 31,:;;: March 31,2023
¥ crore ¥ crore
Rental of fand, butidings, plant and equipment, etc 2.86 213
Repair and maintenance-
~Bultdings and civil Works 0.12 0.19
«Plant and machinery 17(6).2; IB:.gg
OQutsource and contractual employees expenses {Refer note 30.01) 89.25 86.24
Travelling 10,9% 19,57
Metering, billing and collection 73.14 88.38
Legal and professional charges (Refer note 30.02) 9.69 8.17
Allowance for doubtful receivables 4239 59.25
Telephone expenses 4.62 2.24
Fooding and Conveyance expenses ;‘g 1{:33
132 213
Printina and stationerv 2.19 3,01

57. The approved vis-a-vis actual expenses as per the audited balance sheet are

detailed in the following table.

Table 13: Approved vs Actual R&M Expenses for FY 2023-24

(Rs. in Cr.)
Expenditure Bbgaied e b (zllaf;:(l;le;;e—
by OERC | Entitlement (Audited) Actual)
Repair and
Maintonance Cost | 15257 189.25 178.19 (25.62)
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2.3.1 Optimized R&M Cost as compared to FY 2022-23 (actual)

58.

59.

60.

The Hon'ble Commission vide its Tariff Order dated 24.03.2025 trued up R&M
expenses for FY 2022-23 of Rs.189.07 crores. The Company has taken lot of cost
optimization measures to reduce R&M Cost, as a result of which R&M cost is
reduced to Rs.178.19 crores for FY 2023-24 against the entitlement of Rs. 189.25
crore. Various cost optimization measures taken by the Company are enumerated

below.

Repair and Maintenance(R&M) Expenditures are required to Operate and
Maintain the Electrical Equipment used for Distribution. This expenditure
includes the expenditure towards consumption of material/ consumables required
from stores for maintenance and also the expenditure towards Annual Contracts
placed by TPSODL for (a) Operation of Power Substation (PSS), (b) Maintenance
of 33 KV/11 KV/415 V Networks, (c) Material and services of Testing/

Overhauling/ Reconditioning of Transformers etc.

The Annual Maintenance Contracts (AMCs) for maintenance of the power supply
infrastructure, covers both the infrastructure in the GFA /Books of TPSODL as
well as the Govt. Funded Infrastructure; the Hon’ble Commission shall appreciate
that both, the Company owned Assets as well as those funded by the Government
and transferred to the DISCOM to use and maintain, form part of the same

Distribution Network and consequently require similar maintenance.

2.3.2 Approach adopted by TPSODL during 31 year of operation

61.

2
Truing Up of FY 2023-24 & FY 2024-25 29 \
|

Based on the learning from last 2 years of stabilised operation, TPSODL had
further optimised the comprehensive AMCs along with the manpower
deployment structure for all 6 circles for operation and maintenance of 33KV,
11KV & LT assets to create a culture of preventive maintenance. The Performance
Based Maintenance Contract also includes 24X7 Breakdowns Crews for restoration

of 33KV & 11KV feeders and substation equipment. Besides, preventive
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maintenance activities are being performed as per the maintenance plan using the

SAP PM system.

62. The network is being inspected regularly through manual patrolling as well as
drone inspection in forest and inaccessible areas. Thermo-scanning is done for the
entire network using high power thermo scanning cameras and to identify the
defects, hotspots and attend breakdowns in quick time and perform preventive
maintenance activities to enhance system reliability by rectifying the probable

faults even before they occur.

Services included under AMC:

63. The AMC under TPSODL is divided into two (2) categories:

a. 33kV Lines and 33kV/11kV PSS (periodic inspection and breakdown
maintenance)

b. 11kV and LT Network (attending Breakdowns & no current complaints,
preventive maintenance)

Manpower Deployment status under in AMC:
i. FCC wise deployment
= 3 shift operation FCC: (4LM+ 3H)

= 2 shift operation FCC: (2LM+2H)
= 1 shift operation FCC: (1LM+1H)

ii. Preventive Maintenance

(1) 11kV AMC (Section Level): Separate Team along with vehicle

» Group 1: Section Area<600 Sq. Km (1 Team): -
1Supervisor+5LM+2H.

*  Group 2: Section Area 600 Sq. Km -1700 Sq. Km (2 Teams): -
1Supervisor 5SLM+2H & 1Supervisor+2LM+2H

*  Group 3: Section Area>1700 Sq. Km (3 Teams): -
1Supervisor+5LM+2H, 1Supervisor+2LM+2H &
1Supervisor+2LM+2H

BA Supervisor Engineer has been posted section wise for overall
coordination, planning & execution of O&M Jobs.
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(2) 33kV AMC (Sub-Division & Division Level): Separate Team along
with vehicle
* 3LM+3H (1 Team) per Sub-division and 1 Supervisor per
Division for PSS & 33 kV Feeders Maintenance

(3) Night Breakdown teams (Sub-Division Level):
» For attending 33kV & 11kV Breakdowns: 2LM+2H (1 Team
along with 24 hrs. vehicle)

(4) PSS Operation:
» PSS Operation: 4LM+3H Per PSS and 1 Supervisor Per Division
= BA Safety Engineer: 1 Per Division

2.3.3 Snapshots of activities under R&M

A. Transformer & DSS-PSS R&M

DTR Repairing /Replacement/
Augmentation/Swapping

Power Transformers
Repair, Maintenance and
overhauling
= 566 PTRs in service in| ®

Improvement in the failure rate of

TPSODL: Majority of these
are very old, having multiple
issues like oil leakages, low
oil BDVs, OTI /WTI not
working, rusted bodies, non-
functional OLTCs, insulation
failure due to aging etc.

30 PTRs have been repaired,

transformer: FY23-24 is 2.79%. The failure
rate of distribution transformers was 4% in
FY20-21,3.46% in FY21-22 & 2.97% in FY22-
23. Major reasons for the DTR failure are
lightning, insulation failure, aging of the
transformers, internal short circuit,
overloading of the transformers.

2,642 Nos. of DTR repairing has been done

and 74 PTRs have been
overhauled. =

from April’23 to March’24.

11,330 nos. of Lighting arrestor installed.so

far to protect the transformer from

Lightning, DTR Oil leakage attended is

1,057 Nos. and

» 2,026 faulty DTR replaced from April'23
to March'24.

= Load monitoring and balancing of DTRs.

* 324 nos. of Overloaded DTR augmented
from April'23 to March’24.

DSS Maintenance PSS equipment and

Protection and testing
251 Nos. of 33kV/11kV
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= 63,303 Distribution Substations (DSS) and | =
having mostly -
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o  earthing system in very bad condition | = The availability of
o AB switches are bypassed/non- maintenance materials in
operational. stores is essential to
o and HG / DD fuses too are improve the equipment
bypassed/broken. downtime.
= Focused preventive maintenance effort and | , g5 Nos. of Numerical
budge.tar.y provision is essential. . Relays have been installed.
Description | New | Replaced | Repaired . e
: » Repair activities of Battery
AB Switch | 503 | 313 5055 h d
(Nos.) Chargers are under
rogress.
HGFuse | 401 | 1100 2528 Pt
(Nos.)
DD Fuse
(Nos.) 86 66 103

B. R&M of Sub- Transmission and Distribution Lines

33kV Line 11 kV line LT line
4,241 CKM of 33kV | = 46,985 CKM 11 kV | = 41,488 CKMs LT circuits.
line network. network. » Large number of damaged
At many places |* At many places’ | /bent/tilted poles,
passing  through | lines are | compromising safety
difficult terrain and | underrated, uneven | clearances and having low
forest areas. sized & worn-out| sagging.
Many of these lines | bare conductors | » For the transformer LT side
are in poor | with extremely long | protection are bypassed or
condition - higher | spanlengths. over-rated fuses have been
than recommended | = The interruption at | installed, no fuse box/MCCB
span length, | 11 kV feeder level is | box have been installed at the
sagging of| too high with| site. In place of LT Fuse
conductor, tilted | respect to present | box/MCCB box, open
poles, damaged | Indian utility | aluminium wire wound fuses
cross-arms, worn | standards. are seen at almost every
out conductors and | = Faults are majorly | substation at very low height
jumpers, old | due to tree faults, | which is highly unsafe.

insulators etc.

bird fault, Pin
insulators, discs,
poor conductor.

Requirement of
intermediate poles
to avoid conductor
collision and

snapping.

» Requirement of deteriorated
LT ABC and conductors needs
to be replaced.

» Lot of jumbling of service
connections have been
observed on the poles with
poor connectivity with the LT

Truing Up of FY 2023-24 & FY 2024-25
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