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CEO’s DESK @

Dear Team,

As we have already begun the new
financial year at the start of April, |
want to thank each one of you for
your dedication and hard work in the
past months. Your efforts continue to
build the strong foundation on which
we grow, innovate, and serve our
communities with excellence.

With summer now upon us, we are
reminded of the critical role we play in
ensuring uninterrupted power supply
during a season that brings both
increased demand and operational
challenges. | am proud to share that
with our meticulous planning and the
tireless work of our teams, we are
well-positioned to meet these
seasonal demands. From preventive
maintenance and infrastructure
upgrades to field readiness and
consumer-centric initiatives, we
aimed to enhance our resilience and
responsiveness.

Let us continue to uphold the highest
standards of safety, efficiency, and
customer service as we navigate the
summer months. As we carry out our
responsibilities, let’s also prioritise our
well-being; stay hydrated, follow
safety protocols, and take necessary
precautions while working outdoors.

Regards,
Mr. Amit Kumar Garg
CEO
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TPSODL Sparks Commitment to safety

Celebrating the 54th National Safety
Month, TPSODL rolled out a powerful,
people-centric campaign across all six
circles, reflecting its deep commitment
to safeguard lives while delivering
power to Southern Odisha. From the
very first day of celebration, the energy
was unmistakable—offices came alive
with collective pledges, vibrant events,
and a shared mission: Zero Harm.

Engaging Employees
TPSODL employees across departments

joined safety-themed competitions,
exchanged innovative ideas, and
participated in group discussions to
reimagine safety in their daily

operations. Quizzes, posters, and short
videos added colour and depth to the
awareness drive.

Beyond Boundaries:

Outreach

Community

Taking the message beyond office walls,
TPSODL organized impactful road rallies.
The  Suraksha Sachetanata Rath
journeyed through tribal and rural belts,
educating locals on essential electrical
safety norms—making safety a shared
responsibility. Community members
were encouraged to recognize and
report unsafe practices, and awareness
sessions helped consumers understand

Consumer
Centricity

In Focus

Fun Zone

the value of electrical safety in daily life.
Dedicated training sessions were also
conducted for linemen and workers,
reinforcing  safety  protocols and
enhancing their preparedness in
high-risk situations.

Focus on What Matters

The campaign emphasized practical and
life-saving safety principles. It ensures
that hazardous tasks must never be
assigned to untrained individuals,
height safety rules should always be
followed, and the use of personal
protective  equipment  (PPE) is
non-negotiable. Most importantly, every
task must be supervised by a qualified
and responsible professional.

Strengthening the System

Critical tool inspections were conducted
at every primary and grid substation
across Southern Odisha. These checks
ensure a proactive approach to safety
and reliability in power distribution.

Closing Ceremony with Oath Taking

The month wrapped up with a solemn
closing ceremony where exemplary
efforts were honoured, and a renewed
oath for safety was taken—marking not
the end, but a continuation of TPSODL’s
dedication to a safer tomorrow.

Empowering
Community

In News
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Operational Excellence

Bhanjanagar’s Battle with Kalabaisakhi

Kalabaisakhi at TPSODL

Weather Challenges:

996 Kalabaisakhi instances in FY 2024,
reduced to 662 in FY 2025

Manpower & Deployment:
5,900+ ground staff and 800
standby personnel mobilised

Infrastructure Readiness:

* 6 Mobile Substations deployed
across regions

* 16 transit stores set up for easy
material access

* 24x7 Central Control Centre for
continuous monitoring and quick
response

Network Strengthening/Quick
Response:
* Quick-access stock of poles,

conductors, transformers, and LT
AB cables

* 4,490 interposing poles installed

Every year, Kalabaisakhi storms challenge Bhanjanagar Circle with
fierce winds, heavy rain, and sudden power outages. Yet, behind this
seasonal chaos, there stands a dedicated TPSODL team that gears
up even before the first lightning strikes.

By April, the Bhanjanagar Circle experienced around 31 Kalabaisakhi for network stability.
events, affecting Bhanjanagar, Phulbani, and Boudh Division. Due to
its location, surrounded by mountains and dense forests, the impact

Power Victor:

of Kalbaishakhi in the Circle tends to be even more severe. owe cto

To tackle this, the Bhanjanagar Circle follows a well-coordinated My name is Satyanarayan Behera, | work as a Lineman in
response plan. Al affected feeders are tripped immediately to avoid ~ the ~ Bhanjanagar  Division. Whenever  Kalbaishakhi

accidents. While the storm rages on, manpower, vehicles, tools, PPEs,
and Pole Masters remain on standby. Once it clears, feeders are
test-charged one by one, supported by Fault Passage Indicators to
quickly detect faults. If prior damage reports are received, the team
conducts direct patrolling to locate issues.

With nearly 230 ground staff on high alert, critical materials are
pre-stocked at transit stores to ensure quick restoration.
Additionally, a mobile substation is also stationed in the
Bhanjanagar Circle to provide temporary power supply to essential
services like hospitals, ensuring uninterrupted support until full
restoration is completed.

While Kalabaisakhi continues to test Bhanjanagar year after year, the
TPSODL team also tries to make the restoration faster than
expected. It's a story of teamwork, preparation, and grit against
Kalabaishakhi.

happens, it often
results in power

- tripping, line

breakdowns, and
tree branches
falling on the
lines. As soon as
the weather
settles and the
rain stops, our
priority is to begin
patrolling the

affected areas to locate faults. Once the fault is identified,
we immediately begin restoration work, strictly following

all safety protocols.
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Consumer Centricity

334 Villages Reached Under PM Surya Ghar Awareness Drive

TPSODL launched an awareness campaign to promote the PM Surya Ghar:
Muft Bijli Yojana, reaching 334 villages across Southern Odisha. This initiative
aims to educate rural communities about the benefits of installing rooftop

_ solar systems.
" Around 80 coordinators across 8 districts hold meetings with villagers to

government provisions. The campaign has received an encouraging response, with many villagers showing interest in adopting
solar energy. Along with this, cinema ads, a pamphlet distribution, newspaper advertisements, and community radio
broadcasts are used to ensure widespread reach and impact.

PM
Surya Ghar
 Muft bijli
Yojna

Happy Consumer: @
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Event Hub

Spreading Smiles: -
TPSODL's Free Health Camp

On World Health Day, TPSODL has organised a free Health Checkup Camp at
Navajeeban Seva Aashram, an orphanage in Kanisi, Berhampur. The camp aimed
to increase children's health awareness and understanding.

Ateam of dedicated professionals, including Dr. Subhrajit Mallick and Mr. Dileswari
Majhi from TPSODL, along with Dr. Nasim Parwaj and Ms. Swarna Lipi from MKCG
Medical College, Berhampur, offered their support. They provided free health
checkups for 96 children, assessing their vital health parameters, checking their
nutritional levels, offering general consultations, and giving them basic medicines. 5

This initiative was more than just a health camp; it was a gesture of care and
support for these young hearts, reminding them that their health matters.

TPSODL’ HR Innovatlons Earn State Honour

TPSODL has added another feather to its cap by winning the “Organization with
Innovative HR Practices” award at the prestigious Odisha Leadership Awards
2025. The recognition was given under the “Excellence in Innovation” category,
celebrating TPSODL's people-centric and forward-looking HR initiatives and
continued focus on employee well-being, engagement, diversity, and learning.

The recognition was based on a thorough assessment of the company’s
initiatives, achievements, media coverage, and supporting documentation. Mr.
Sanjeev Kaushik, Head - HR, IR, ES&A, and Mr. Sunil Kumar Rath, Deputy
General Manager - HR, received the award on behalf of TPSODL. This
recognition marks another milestone in TPSODLs journey of excellence in
employee-focused innovation.
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Empowering Community

Fragrance of Progress TPSODL Empowers Women SHGs &

In the quiet lanes of Randha Gram Panchayat in the Rangeilunda block of Ganjam district, a
group of determined women from Self-Help Groups (SHGs) is turning flower petals into
prosperity by producing eco-friendly incense sticks.TPSODL in collaboration with the Odisha
Livelihood Mission has established Mangalam Dhoopbati Centre in Panchama village. This
i centre has become a beacon of empowerment, where more than 20 women have been
trained and employed in incense stick making.

=¥ What sets this initiative apart is its sustainable approach. The women collect floral remnants

. from nearby temples and transform them into organic incense sticks.Their journey from
homemakers to entrepreneurs reflects TPSODLS commitment towards women
/| empowerment and making them financially independent.
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confidence and equipping him with the professional skills necessary for career growth. After completing his
training, Bibek secured a position at Advaitt Retires Home in Hyderabad.

Today, Bibek works as a skilled plumber, earning a starting salary of ¥10,000 per month, along with additional benefits. This stable
income has not only improved his financial situation but has also enabled him to support his family and aspire to a brighter future.
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Innovation Carnival 2025: Powering Progress with Innovation

“Innovation distinguishes between a leader and a follower.”
— Steve Jobs

Innovation is the driving force with the
potential to revolutionize any industry. By
embracing innovative models and
cutting-edge solutions, TPSODL has
significantly reshaped the energy
landscape of southern Odisha, making
itself a pioneer in the power distribution
sector.

To mark the spirit of innovation, TPSODL
enthusiastically celebrated Innovation
Day 2025 at our corporate office with the
theme - "T&D Innovation Carnival"
Senior management officials of the
company graced the event and shared
their valuable insights on the significance
of innovation day.

The event featured an exciting exhibition
where various departments showcased
their completed innovative projects,
including Network Engineering and
Planning, Plant Engineering, Safety,
technology and Commercial department.
Some of the key innovative projects
showcased include smart automation
controllers (RTU), SCADA system, Low
Tension automation and Back-feeding
protection, UPI based digital payment,
innovative cost-effective HG fuse design
using aluminium Riser, Smart electrical
isolation etc..

Along with this, insightful meetings and engaging discussions were organized on this
occasion. TPSODL employees actively participated, sharing their ideas and promoting
a culture of innovation, creativity, and collaboration across the organisation.

TPSODL's Innovation Day celebration showcased inspiring ideas and creative solutions
for effective power distribution. The event highlighted employee engagement,
forward-thinking approach, and reinforced the company’s commitment towards
technological advancement and excellence in service delivery.
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TPSODL’s mobile clinics
drive covers 1,018 villages
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TPSODL Celebrates Innovation Day 2025
with a Spirit of Creatmty and Progress
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TPSODL issues summer safety advisory

WITH soaring tem-
peratures  across
southem Odisha, TP
Southern  Odisha
Distribution
Limited (TPSODL}
has  issued A
Summer Safety
Advisory, urging
residents 1o protect ping out
themselves  from during|
heat-related illnesses and electri-  peak heat hours. Citizens are alsol
cal hazards urged fo keep a safe distance from|
To mect risng demand and  electrical mstallations and o)
ensure unintermupled power sup-  report faulls immediately
ply. TPSODL has strengthened its “We aim to ensure public safe-
power infrastructure, deployed  ty through timely awareness,”
quick response teams, and inten-  said Amit Kumar Garg CEO ol
sified maintenance of transform-  TPSODL. The company remaing
ers and substations, The utility  on high alert and encourages eon-|
emphasizes the importance of  sumers to stay informed through
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Get in touch with us:
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